Retail & Hospitality Solutions

B RedPrairie

RedPrairie Retail & Hospitality Solutions provide the most comprehensive and fully-integrated suite of applications

available today for managing retail, hospitality, petroleum/convenience and food service operations. Together,

these solutions address a full spectrum of site and headquarters operations, developed with a commitment to

enhancing the customer experience.

WORKFORCE
MANAGEMENT

Optimized scheduling
Time and attendance
Employee self service
Labor forecasting
Biometric timeclocks

Legal compliance

WAREHOUSE &
TRANSPORTATION
MANAGEMENT

Inbound/Outbound processing
Inventory management

Work orders

Automatic vehicle location
Risk management

Centralized control

LEARNING
MANAGEMENT

Course scheduling
Course tracking
eCourses

Change management
Courseware creation

Training solutions

EXECUTION
MANAGEMENT

Maximize staff productivity
Monitor projects in real-time
Optimize accountability
Ensure compliance

Task Management
Closed-loop feedback

SITE OPERATIONS
MANAGEMENT

Dashboards

Performance management
Workflows

Cash management
Threshold alerting

Metric based reporting

PERFORMANCE
MANAGEMENT

Loss Prevention

Category & menu management
Market Basket Analysis

Speed of Service

Definable KPI's

Top & Bottom Scorecards



I 14 potential for an integrated workforce management solution that supports end-to-end
task management in a single application—is a powerful proposition."

Gale Daikoku, Gartner Group

ACHIEVING OPERATIONAL EXCELLENCE ACROSS MANY INDUSTRIES
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REDPRAIRIE: THE GLOBAL LEADER IN CONSUMER REDPRAIRIE SOLUTION BENEFITS
DRIVEN E2e™ SOLUTIONS

RedPrairie is the global leader in consumer driven E%e * Reduce labor costs

solutions, synchronizing people and product from the * Improve customer service

retail shelf back to manufacturing. * Reduce administration time

* Manage proactively, not reactively
* Improve employee morale

¢ Increase revenue

* Improve employee retention

* Improve enterprise visibility

* Reduce food cost

We accomplish this through point-of-sale demand
signaling, retail workforce optimization, advanced
task management, fleet management, global
transportation, productive warehousing, and efficient
manufacturing.

RedPrairie solutions ensure that both your products
and best people are there when your customers are
ready to buy. This translates into a superior experience
for your customers and more revenue for you.
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